Minutes from the Pine Hill Middle School
School Council Meeting
December 18, 2018 4:30 p.m.—5:30 p.m.
Media Center
Members Present: Brian Hadden, Cassandra Rogers, Cassie Ito, Sirena Rogers,
Carla White

l. Call to Order — Mrs. S. Rogers
II. Roll Call: See above
I11. Reading/Approval of Agenda — approved
IV. Reading/Approval of Minutes — approved
V.  Principal’s Report
e 2018 CCRPI Score — 56.4 Report
e Trending Down
e Discussed scores of other schools
e Content Mastery EOCT highest in district
e Others closing the Gap
e Discussed Content Mastery
e State Score 65.1
e Progress Points — growth in ELA Math Classes
e School Score 72.4
e Closing Gap was 27.1
e State Growth: 78.8 and District 70.8
e Sub Groups all scored low
e CCRPI Readiness was high
e CCRPI Star Rating was a 4
e School Climate was 89.20
e GMAS Discussed Grade Level Results
e SIP Update
e Discussed Targets and Actual Performance Measures
e S. Rogers asked how targets were developed
e Reviewed initiatives in SIP plan
e Use of Revision Assistant
e We are a New Leaders School/Similar to LDC
e School-Wide Intervention Time
e 15 Minutes of Class time embedded in the schedule




Achieve 3000 in Science and Social Studies

Select ELA classes

One Lesson a day

Similar to GMAS are designed to increase Lexile levels
Level Sets will be checked in January 2019

Achieve 3000 PL was 12/17/18 — significant investment
Changed from Paw Academy — reached about 100 students
Achieve 3000 can reach all students

Ito — discussed how to use Achieve 3000

Focus — next year on Motivating Students

Student Conferencing — Goal Setting

Project - Student centered projects in all gifted SS classes.
New Leaders — unpacking the standards and aligning lessons to
the standard at the appropriate level.

PBIS — school wide

Attendance committee - meet every other week

Peer walk through and observations — has already started
through New Leaders.

Teachers as advisors — Life Skills

No new business

Next meeting dates 2/5/2019, 4/30/2019

Questions: Asked by Ms. Rogers - Who monitors if Achieve
3000 is being done in all classes? Mr. Hadden monitors
Adjourned @ 5:20



